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The Youth and Development Committee met at 0930 – 1800 hours on Sunday 4 
November in the Atlantic Room at the Hotel Palacio, Estoril, Portugal. 

Minutes 

1. Introduction 1 
2. Minutes of the Previous Meeting 1 
3. Youth and Development Committee 

Working Party 1 
4. Training and Development Department 3 
5. Reports From Classes 4 
6. Reports From Committee Members 5 
7. Connect to Sailing 5 

8. ISAF Strategic Plan 5 
9. Olympic Sailing Competition 6 
10. Youth Olympic Games 6 
11. Recommendations 6 
12. Annual Report 6 
13. Any Other Business 6 

 
 
Present: Apologies:
Fiona Barron – Acting Chairman Andrea Grael 
Henry Bacchini Micky Ayalon 
Paddy Boyd Steve Colgate 
Fabio Colivicchi Albert Lee 
Cathy Foster Susan Thompson 
Barry Harmsworth  
Abdur Arshad  Not Present:
Carin Hildebrand Sevdalin Atanasov 
Timo Nurmilaukas Mar Castenedo Diaz 
Carlos Riberio Ferreira Dorte Jensen 
Chako Tobari  Jakub Kozelsky 
Zofia Truchanowicz  
 

1. INTRODUCTION 
The Acting Chairman opened the meeting and welcomed the committee members. She 
highlighted some of the development initiatives taking place, and affirmed the role of the 
Youth and Development Committee to create a strong development foundation for the 
sport. The Acting Chairman emphasized that not all development projects need to have a 
cost factor. 

Each committee member gave a brief round the table introduction.  

2. MINUTES OF THE PREVIOUS MEETING 
(a) Minutes 

The minutes of the Youth and Development Committee meeting of 4 November 2006, 
having been approved previously, were noted and signed by the Chairman.   

(b) Minutes – Matters Arising 

There were no matters arising which were not covered in the agenda. 

3. YOUTH AND DEVELOPMENT COMMITTEE WORKING PARTY 
Cathy Foster, chair of the Youth and Development Committee working party presented a 
written and verbal update report on activities during 2007: 

(a) ISAF Strategic Plan 

The need to develop a cohesive development strategy was emphasized. It was noted 
that the development of the four-year work plan 2008-2012 to support the ISAF 



YOUTH AND DEVELOPMENT COMMITTEE CONT/D 

 Page 2 of 6 Last updated:  19/12/2007 

Strategic Plan will set in place the focus for the coming committee term, and this will 
be further developed by a small working party. (See minute 9(a)). 

The need to draw together the ongoing work of the ISAF Training and Development 
Department, Connect to Sailing and Youth and Development Committee work into an 
overall development strategy were noted. 

Further development of the sharing of best practice amongst the various stakeholders 
was encouraged. 

The increased opportunities to utilise the ISAF website for promotional purposes was 
noted, and the ISAF Secretariat gave a brief presentation on the ISAF website, 
demonstrating development data already online, the improved website functionality 
and outlined some of the future developments. 

Carin Hildebrand agreed to work with the ISAF Secretariat to develop promotional 
information for the ISAF website. 

Decision 
The Committee supported the following ongoing action: 
1. To develop the Youth and Development Committee four-year work plan in 

line with the ISAF Strategic Plan. 
2. To utilize the ISAF website to its fullest extent to promote and share 

information on development. 
3. That the working party continues to investigate the possibility of setting up 

an international volunteer structure. 

(b) Database 

Paddy Boyd reported on the Member National Authority database he had been 
developing. He advised that the database was based purely on statistics obtained 
through research and personal knowledge. The study identified the countries which 
offered significant opportunity for development initiatives and support. It was noted 
that this database needs to be continually updated. The data generated to date will 
now be incorporated within the ongoing work of the ISAF Secretariat. 

Discussion took place on the incorporation of the information into a central ISAF 
database, which would provide a broad foundation of data on each MNA and sailing 
around the world. The creation of an online database would enable MNAs to update 
certain data themselves. 

Decision 
It was agreed that the ISAF Director of Training and Development, Paddy 
Boyd, Carin Hildebrand and Zofia Truchanowicz will form a working party to 
research the data/information requirements of other ISAF committees in order 
to prepare a proposal on the development of a core ISAF database and make 
a report to the Acting Chairman.  

(c) Small Country Development 

Cathy Foster reported on the increasing sharing of knowledge on best practice. She 
cited the example of the hurricane plan prepared by Jane Moon and Cayman 
Islands Sailing Club. 

The Director of Training and Development advised that a form of database of best 
practice will be developed on the ISAF website. 
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Sacha Simmons gave a verbal report on the “Waterwise” training programme in 
place in Bermuda for students aged 11-12 in partnership with the government. The 
programme has introduced sailing into the school curriculum, with academic 
teaching using sailing in such elements as physics, maths, geography and science. 
The programme then introduces the children to land based sessions using an 
Optimist simulator, before moving onto on-water training. The programme has also 
extended to an outward bound experience on a sailing training vessel. 

Committee members were encouraged to share information and features on 
development initiatives. 

Decision 
Fabio Colivicchi will be the point of contact to submit development stories, 
before they are forwarded to the ISAF Secretariat for publication online. 
Presentations were also received from Singapore Sailing and the International 
Optimist Dinghy Association. 

4. TRAINING AND DEVELOPMENT DEPARTMENT  
The Director of Training and Development, Luissa Smith, presented written and verbal 
reports on the following ISAF projects: 

(a) ISAF Athlete Participation Programme (APP) 

The Committee noted that 2007 marked the sixth year since the APP was launched. 
The APP continues to support sailors from developing sailing nations to attend the 
ISAF Youth Sailing World Championship through the provision of funding to cover 
travel and the entry fee, alongside the provision of coaching expertise, supported by 
the World Youth Sailing Trust and the host nation. 

Since 2002, the APP has enabled the first time participation of 9 new nations to 
attend the Youth Worlds: 2003 – Cook Islands, Samoa; 2004 – Cuba, Latvia; 2005 - 
Bahamas and El Salvador; 2006 – Barbados, 2007 – Paraguay and St. Lucia. 

In 2007, the APP helped a total of 16 sailors from 9 countries from ages 14 to 17, 
with the following three continents represented: 

• North America and the Caribbean – 6 sailors (Barbados, Guatemala, British 
Virgin Islands and St. Lucia) 

• Central and South America – 7 sailors (Argentina, Columbia, Paraguay and 
Uruguay) 

• Africa – 3 sailors (South Africa) 

In 2007, Paraguay and St. Lucia competed at the World Championship for the first 
time through the APP. 

Reflecting on previous APP years’ beneficiaries, the Committee noted that Pavlos 
KONTIDES (CYP), a sailor on the ISAF APP in 2004 and 2005, won the gold medal 
in the boy’s Laser at this year’s Youth Worlds. 

(b) Olympic Solidarity Programmes 

The Committee noted the report on the Olympic Solidarity Technical Training 
Programmes and Olympic Solidarity Scholarships for the 2008 Olympics. 

The Committee noted the Technical Courses being held in 2007 in China and 
Colombia. 
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In respect of the Olympic Solidarity Scholarships, the Committee noted that 21 
sailors from 14 nations were awarded scholarships to assist them in qualification 
and preparation for the 2008 Olympic Sailing Competition in Qingdao, China. The 
scholarship provides funding to aid the athletes across all expense areas; coaching, 
travel, sustenance and equipment.  

(c) ISAF Full Members and applications 

The Committee noted the report on the ISAF Full Members in comparison to those 
countries where there is a National Olympic Committee. The report identified those 
countries who are not currently ISAF members but who are in dialogue to become 
ISAF Members of which there are currently 35 countries. 

(d) ISAF MNA Guidelines 

The Committee noted the introduction of ISAF MNA Guidelines, which will be  
phased in over the next two years. The MNA Guidelines are being introduced to 
support Objective 2 – Participation and Objective 6 – Accessibility of the ISAF 
Strategic Plan, and will provide information to new and developing MNAs relating to 
structure, governance and role of an MNA organisation, including information on 
essential agencies, funding opportunities and constitution. 

Some of the information will be developed internally, others in partnership with 
different expert groups and using existing examples of best practice. 

The Committee noted that Phase 1 will cover the following guidelines: ISAF – What 
it is and how it works, and the Structure of an MNA – The Essentials. 

The Director of Training and Development advised that through dialogue with many 
developing national sailing authorities, the need for such guidelines was evident. 

(e) Industry Forum  

The Committee noted the developing partnership with the industry and that ISAF will 
introduce an ISAF Industry Forum in 2008. 

(f) MNA Questionnaire 

The Committee noted that the analysis of the MNA Questionnaire (ISAF Regulation 
2.41) was still in progress and a report would be circulated for their information 
when available. 

5. REPORTS FROM CLASSES 
Following on from the verbal class development reports presented around the table at the 
meeting in 2006, the Committee noted further reports from the Optimist and 420 classes on 
development initiatives.  

On behalf of the Optimist class, Robert Wilkes reported on the various Optimist 
development programmes, and highlighted the role of the Optimist as a feeder to the Laser 
classes and the subsequent positive relationship existing between the two classes. 

The 420 Class reported on the development of combined events with the 470 Class. 

The Committee briefly discussed the pathway for youth sailors and the need to offer a clear 
pathway, both nationally and for competition aspirants, for single-handed and two-person 
youth sailing. 
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6. REPORTS FROM COMMITTEE MEMBERS 
There were no specific reports received from Committee Members on issues effecting the 
development of sailing in their region.  

7. CONNECT TO SAILING 
The Acting Committee Chairman gave a verbal report on the Connect to Sailing activities 
during 2007: 

(a) ISAF National Training Programme 

The introduction of an ISAF MNA Learn To Sail programme to create an ISAF 
Training capability to make national training programmes possible in all countries in 
order to enable large numbers of people to learn to sail safely was noted. The 
project is being developed by Connect to Sailing for launch in March 2008. 

The ISAF National Training Programme will provide the basis for an MNA to 
consider and introduce a Learn to Sail programme complete with all relevant data 
and a management system. ISAF will support this by creating a pool of people who 
an MNA can retain to help them introduce the programme and train the trainers.  

(b) ISAF Connect to Sailing – Industry 

The Committee noted the ISAF Connect to Sailing seminar taking place on the 
afternoon of Sunday 4 November, which would focus on the industry with 
presentations by leading industry statisticians on participation and boat sales. The 
focus would then move to the status of the sailing industry from the perspectives of 
the manufacturers of dinghies, keelboats, super yachts and the windsurfers. 

8. ISAF STRATEGIC PLAN 

(a) Four Year Work Plan 

The Acting Chairman advised that the draft four-year work plan had been developed 
in conjunction with the Youth and Development Committee working party chaired by 
Cathy Foster and had been circulated to the Committee.  
 
Decision 
The following were appointed to further develop the four year work plan: 
Fiona Barron – Chair, Cathy Foster, Abdur Arshad, Carlos Ribeiro Ferreira, 
Henry Bacchini and Timo Nurmilaukas and circulate a report to the Youth and 
Development Committee during February 2008.  

(b) Committee Terms of Reference, Skill Sets, Work Plan – 2008-2012 

The Committee noted the proposed Committee Terms of Reference and Skill Sets 
for the Youth and Development Committee as submitted to the Executive 
Committee for the term of office November 2008 - November 2012. 

(c) Objective 6 – Accessibility and Equipment 

The Committee noted Objective 5 – Accessibility and Equipment, regarding 
reducing equipment created barriers will be incorporated within the four-year work 
plan. 



YOUTH AND DEVELOPMENT COMMITTEE CONT/D 

 Page 6 of 6 Last updated:  19/12/2007 

9. OLYMPIC SAILING COMPETITION 
The Committee noted the objective of the ISAF President to achieve additional nations 
competing at future Olympic Sailing Competitions which will be incorporated within the four-
year work plan. 

10. YOUTH OLYMPIC GAMES 
The Acting Chairman gave a verbal report on the introduction of the IOC Youth Olympic 
Games in 2010. The Committee noted that sailing will have four events, two boys and two 
girls, and an athlete quota of 100 sailors. To encourage a spread of nations, it is intended 
that a nation may enter a maximum of two events. The following four events have been 
approved by the IOC, for the 15-16 year old age group:  

• Windsurfer Girls 
• Windsurfer Boys 
• Single person Girls 
• Single person boys 
 

It was noted that nine venues have submitted host city bids and the venue will be 
determined in February 2008. 

11. RECOMMENDATIONS 
There were no recommendations to Council not based on submissions received.  

12. ANNUAL REPORT 
The Committee noted that the Chairman would present a report on the activities of the 
Youth and Development Committee from 1 January 2007 to date to the ISAF Council 
meeting of Thursday 8 November 2007. 

13. ANY OTHER BUSINESS 

(a) Future Meeting 

The Committee requested that in future the meeting could revert to a full day, 
without clashing with the Connect to Sailing seminar. 

  
There being no further business, the meeting was closed. 


